7*" Annual Effective Educators Leading Success Conference

“Moving Students Forward: Accelerated Learning for All”
Friday, October 22, 2021

Welcome
Ms. Kelly VanHee
Administrator for Curriculum, Instruction, and Assessment Office
Region One Education Service Center
Hidalgo/Cameron/Willacy Rooms

8:30 am - 9:00 am

General Session
Ms. Grace Wu
Director of Strategic Compensation and Teacher Incentive Allotment
Texas Education Agency
Hidalgo/Cameron/Willacy Rooms

9:00 am -9:45 am

Q&A with Grace Wu

9:45 am —10:00 am Hidalgo/Cameron/Willacy Rooms

10:00 am - 10:15 am Morning Break/Networking

Strand 1: Planning and Delivering
Effective Instruction through the
Learning Acceleration Framework

Strand 2: Building Teacher Capacity
and Self-Efficacy to Impact Student
Achievement

Strand 3: Focusing on Student
Growth Measures to Ensure Progress
for All Learners

Strand 4: Taking a Deep Dive into
High-Quality Student Work

Strand 5: Fostering Continuous
Improvement with the Texas

| ti | Leadership Program
Breakout Sessions nstructional Leadership Prog

Location: Hidalgo Room

Location: Boca Chica/Arroyo
Colorado

Location: Cameron Room

Location: Willacy Room

Location: Rio Grande/Laguna Madre

10:15 am -11:30 am

Ensuring Access to Grade
Appropriate Assignments

Presenter: Patricia Gomez
Facilitator: Kelly Salinas

Building a Sustainable System for
Teacher Observation Calibration

Presenter: Maggie Guzman
Facilitator: Amy Gutierrez

Planning and Monitoring for Meaningful
Instruction & Student Growth through a
Body of Evidence

Presenter: Elizabet Palacios
Facilitator: Manu Stangl!

Focusing on Student Tasks to Improve
Learning Outcomes

Presenter: Felicia Salinas
Facilitators: Leticia Sanchez
and Dr. Lileana Rios-Ledezma

Get Better Faster through Observation
and Feedback that Works

Presenter: Catalina Requenez
Facilitator: Arlene Longoria

11:30 am -12:45 pm

Lunch

12:45 pm - 2:00 pm

Igniting Student Success:
Understanding and Prioritizing
Pre-requisite Skills to Ensure
Access to Grade Level Content

Presenter: Ramon Guzman
Facilitator: Jose Franklin

Setting the Baseline for Educator
Effectiveness Using Observation Look
fors

Presenter: Dr. Cynthia Salazar
Facilitator: Kelly Salinas

Exploring Student Growth Measures:
Pre-Test/Post-Test & Portfolios

Presenter: Brenda Amitrani
Facilitator: Eunice Zambrano

Developing Student Ownership and
Agency

Presenters: Dr. Lileana Rios-Ledezma
and Felicia Salinas
Facilitator: Leticia Sanchez

Lesson Alignment and Formative
Assessment to Impact Student
Achievement

Presenter: Liana Martinez
Facilitator: Arlene Longoria and Catalina
Requenez

2:00 pm - 2:15 pm

Afternoon Break/Networking

2:15 pm - 3:30 pm

Ensuring Access to Grade
Appropriate Assignments

Presenter: Liana Martinez
Facilitator: Fernando Rosa

Connecting Student Growth Data and
Observations

Presenter: Brenda Amitrani
Facilitator: Kelly Salinas

Rating & Approving Successful
Components of the SLO

Presenter: Elizabet Palacios
Facilitator: Irma Moreno

Strengthening Professional Learning
Communities

Presenter: Dr. Lileana Rios-Ledezma
Facilitators: Leticia Sanchez
and Felicia Salinas

Leveraging High Impact Super Levers -
Data Driven Instruction and School Wide
Culture

Presenter: José Ramos
Facilitator: Arlene Longoria and Catalina
Requenez
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